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A changing world of work
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The rapid changes of the world of work are impacting the mental health of workers:

 Diverse forms of work

 Digitalization and ICT

 Automation and AI

 Changes in demographics

 COVID-19 Pandemic



Changes in the world of work and emerging psychosocial risks factors
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Factors of change Impact on 

Digitalization and ICT

Automation

Artificial intelligence 

Job control

Task design

Interpersonal relationships at work

Employment stability

Environment and equipment

Diverse forms of work: Digital platforms, working from home, part-

time and on-call work

Job control

Task design

Career development

Home-work interface

Income security

Interpersonal relationships at work

Work schedule

Violence and harrasment

Emerging crisis (public health, climate related, conflicts) Work-life balance

PTSD at work

Income security

Physical working environment

Demographics (Ageing, migration, young workers) Organizational culture

Interpersonal relationships at work

Workplace relationships

Job demands

Discrimination 



Mental health and work in numbers
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Work: opportunity and risk for mental health

 Work and mental health are closely intertwined: A safe and healthy 

working environment supports mental health and good mental 

health enables people to work productively

 Unemployment, precarious employment and financial insecurity can 

all be sources of stress and pose a risk to mental health. 

 Poor working environments create psychosocial risks factors for

mental health.

 Recent transformations in the world of work have created new 

psychosocial risks or have exacerbated existing ones.

 Mental health is too often misunderstood, under-resourced and 

deprioritized compared with physical health

Based on the recommendations 

from the WHO guidelines on 

mental health at work considering 

the principles set in relevant ILO 

Conventions and 

Recommendations.
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ILO OSH Conventions and Recommendations related to mental health
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 Occupational Safety and Health Convention, 1981 (No. 155), 
Recommendation (No, 164) and Protocol of 2002 (No. 155)

 Occupational Health Services Convention, 1985 (No. 161)        and 
Recommendation (No. 171)

 Promotional Framework for Occupational Safety and Health 
Convention, 2006 (No. 187) and Recommendation (No. 197)

 Violence and Harassment Convention, 2019 (No. 190) and 
Recommendation (No. 206)

Protection of 

physical and 

mental 

health of 

workers



The concept of health for the ILO
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Physical and 

mental health 

of workers

The term health , in relation to work, indicates not 

merely the absence of disease or infirmity; it also 

includes the physical and mental elements affecting 

health which are directly related to safety and 

hygiene at work.

(Art. 3. e Convention No. 155)



The concept of working environment
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Well-being at

work

The concept of the right to a safe and healthy working environment, as set out in 

international labour standards, is a broad concept.

This concept can refer to issues related to psychosocial health, violence and 

harassment in the workplace and encompass all elements of occupational safety 

and health



The concept of a national preventative safety and health culture
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The principle of

prevention

«(…) refers to a culture in which the right to a safe and healthy working 

environment is respected at all levels, where government, employers and workers 

actively participate in securing a safe and healthy working environment through a 

system of defined rights, responsibilities and duties, and where the principle of 

prevention is accorded the highest priority.» 

(Art. 1(d) Convention 187)



11WHO/ILO (2022). Mental health at work: policy brief

Policy brief: 3 Strategies



Creating an enabling 
environment: 7 cross-cutting 
factors

Strengthening commitment to 
mental health at work

Securing sufficient funds and 
resources to protect, promote and 

support mental health at work

Upholding people’s rights to fully 
and effectively participate in work.

Integrating action to prevent, protect and 
promote, and support mental health at 
work across sectors 

Engaging workers and people with lived 
experience in decision-making about 
mental health at work at all levels

Strengthening the evidence base on the 
prevalence and impact of work-related 
risks and effectiveness of interventions

Strengthening uptake of and 
compliance with laws, regulations and 
recommendations



Thank you very much for your attention 
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